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1.1 BvrBeageHue

®Pupmara e peructpupaHa Ha 02.02.2018 roa. NaeATa 3a cb3aaBaHE Bb3HMUKHA
CNOHTaHHO, A0KATO 0b6cbXAaaxme GUHAHCOBUTE CU 3aTPYAHEHMUA U
MKOHOMMYeCcKaTa 0b6CcTaHOBKaA B rpaga. Hue cme gBe MHOro 6M3KN NpUATENKN,
KOWUTO MMaT 3a4eNeHn CNecTABaHMUSA U PeLIMXMe A3 M BAOXKUM B e4nH obuy,
NPOEKT, KOMTO 4@ HU HOCKU [0X0AM BCEKN Mecell. HawmaT obeKT e ce
No3MuUMOHMpPa Ha yA. ,, AnekcaHabp Aumutpos” Ne78. KanuTtansbT, ¢ KOMTO
pasnonarame e 100 000 n.. AkunoHepu ca Ona MBaHoBa Makcesa n Muna
Feopruesa MopaaHosa. MpukaveHn daiinose : 6uorpadum Ha akLMoHepuTe.

YnpaBneHckaTa CTpyKTypa ce CbCTOoU OT :

1.2 Pe3iome

Kato Hayano ¢pupmarta ,, LaHTmom” OO/ wie ce 3aHMMaBa ¢ Npoaakba Ha mora
NPUHAANEXHOCTU- MOCTENKK, Mora 60K, YaHTa 3a Mora, TOMKa 3a ora, BbXKe 3a
nora, ceewm, purypu 3a mora.

Cnepn Bpeme 6UXMe MCKanu Aa paswiMpmMm acopTMMEHTA OT npeaaraHm
NPOAYKTU, KaTo A06aBMM NPUHAANEKHOCTU 32 NUNaTec.



CdepaTa Ha AENHOCT e HacoYeHa KbM Npoaarkba Ha BUCOKOKaYecTBeHU
NPUHAA/EXKHOCTM, KOUTO A3 Ca Ha AOCTbMNHM LLEHU U A3 3340BONABAT
noTpebHOCTUTE Ha NoTpebutenuTe.

Mucuata Ha dMpmaTa e HacouyeHa KbM HamanABaHe Ha be3paboTuuaTa B rpag,
KiocTeHauA, NnoBMLWaBaHe Ha INYHUTE LOXOAMW.

BU3Hec NnaHBT ce N3roTeA 3a CPOK OT 4 rognHu. UenTta My e aia ce npocnegu 3a

KaKbB Nepnoa oT Bpeme e Ce Bb3BbpHE MbPBOHAYA/IHAaTa UHBECTULNA,
HanpaBeHa 3a

OTKPUBaHE U CTapTUpaHe AeNHOCTTa Ha dupmaTa. MHCTUTYyUMATa, Npes, KoATo
e NOCNYKHU

6usHec nnaHbT e 6aHKa ,,JACK” c uen rapaHTMpaHe Ha BPbLLAHETO Ha
NoNy4YeHUs KpeauT.

YnpaBneHMeTo Ha pupmarta Lie 6bae OCbLLECTBEHO OT ABaMa CbAPYKHULUM.

YnpasuTenu ca Te3n, KOMTO Ca BAOKUAM HAU-MHOIO CPeACTBa NP Cb3A4aBaAHETO
Ha pmpmara.

MbpBOHaYaNHO HAMA Aa 6bAe HaemMaH NepPcoHas, a CbAPYKHULMUTE Lie ce
peaysaT Aa paboTAT Ha 06eKTa C Les No-Manko pasxoam Npu cTapTMpaHe Ha
AerHocTTa. CbapyKHUUMTE Ca CAaMOOCUTYPEHU NLA CbC CTaHAAPTEH
OCUTYpUTENIEH A0XOA M NONyYaBaT NPOLLEHT OT YMCTaTa nevanba.

Pasnonaraemu gbAroTpaiHn maTepuasHn akTUBU: 3eMA, Crpagm, CbOPbKEeHUs
nnp.

AbnroTpaiHu maTepuanHu akTMBM, C KOUTO pasnonara pupmara ca:
nomeLleHune, CToN, KOMMNIOTbP, KAacoB anapar,

cny»kebHu TenedoHn, NPUHTEP 33 eTMKeTU, bapkoa yeTeu, cend, WaHA0BE,
WwKadyeTa.

Lenn Ha pmupmarta

a. lbArocpoyHu uenmn Ha pnpmaTa

-HanaraHe v yTBbpKAaBaHe Ha Na3apa
-OTBapsaHe Ha ouwe 06EeKTM Ha K/II0YOBU MeCTa

-Bb3BpblyaHe Ha MbpBOHAYaIHATA MHBECTULMA



B. KpaTKocpouHu uenmn Ha pupmara
-bbp30 HaBM3aHe Ha nNasapa
-YBe/inyaBaHe Ha aCOPTUMEHTA OT NpeaJiaraHy CTOKM

- 3340B0O/1ABAHE HA NOTPEOUTENCKOTO TbPCEHE U HYKAUTE HAK/IUEHTUTE

2. NoapobHO onMcaHne Ha UHBECTULMOHHUA NPOEKT.

NaeaTa 3a pa3BuTME Ha TO3U NPOEKT € CBbP3aH C Bb3BPbLLAHE Ha
NMbpPBOHAYaNHATa MHBECTULMSA, HAaTPYNBaAHE HA HOBU A0X0AM, Cb34aBaHe Ha
HOBM TbProBCKM 0BEKTU N HamanABaHe Ha be3paboTmuara B rpasa KiocteHaun.
MpoAayKTUTE, KOUTO Npeasiarame ca Mora NocTesiku, nora 610K, TONKa 3a 1ora,
YaHTU 3a MOra, BbXKe 3a 1ora, CBELLLWN, KaHEeIeHWN NPDBYKK,Mora cTaTyeTkun. Te
NMOKPUBAT HYKANUTE Ha NOTPEOUTENUTE OT MKOHOMMYECKA rNeaHa TOYKA-eBTUHN,
HO KayecTBeHMW. HawaTa pupma e rotoBa 3a peanunsaums Ypes cb3gaBaHe Ha
HOBM TbProBCKM 06EKTU 1 pa3lumMpsBaHe Ha AerHocTTa. PupmaTa,, LaHTMOM”
npuTeXaBa KOHKYPEHTHMU NPeAMMCTBA KaTo: HUCKA LieHa, BUCOKO KavyecTBo, No-
NPOAB/IKUTENHA eKcnaoaTauus, no-4obpa onepaTMBHOCT, y/iecHeHa 1 6bp3a
noaapbXKa M Apyry. HawuTte NnpoAyKTh ca Ha BUCOKOKAYECTBEHU MAPKM KaTo :
,Decathlon”, ,Adidas“, ,Nike“, ,YOGTIME", ,NAMASTE".

Heobxoaumo e aa ce 3aKynAT TEXHONOMMYHO 0bopyABaHe KaTo KOMMIOTBP,
KacoB anapart, anapaT 3a eTUKeTHU.

HdoctaBunum ca ,Decathlon”, ,Adidas”, ,Nike“, ,YOGTIME®, ,NAMASTE".
JlocTaBAT Mora NocTenku, nora 610K, Mora YaHTK, Mora TOMKK, MOra BbKETe.
MepnoabT Ha AocTaBKa € 14 paboTHU AHWN.

3. Heobxogmmmn nHBECTUL MM

AkunoHepute Ona Makcesa n Muna MopaaHoBa yyacTBaT cbC CBOM COBCTBEHM
cpeactsa B pasmep Ha 100 000 n.. 3a peanmsmpaHe Ha CBOA NPOEKT Ca UM
Heobxoanmu aonbaHUTeNHU cpeactsa - 50 000 nB. BCMUYKMAT TO3M KanuTan we
6bae B/IOXKEH B Cb3gaBeHeTo Ha dupma ,LaHTnom” OO0/, KoATo Wwe
npeacTaBnsasa 06eKT 3a nnacMpaHe Ha Mora NPUHAANEXKHOCTMH.

4. MapKeTUHr 1 MapKeTUHroea cTpaTerus



KAneHTuTe, KOUTO OYaKBaMe Aa NpuBJeYeM ca NoTpebuTenun, KOUTo o4YakeaT
KauyecTeHW NPoAyKTH, y4TUBO 06CNyKBaHe. Te o4akBaT, KoraTto B/iA3aT B
MarasuHa ga HamepAT BCMYKO OHOBA, OT KOETO MMaT HyXK/a, a He Aa 3aKynyBsaT
e4HOTO OT HalmnAa 06eKT 1 Aa TbpcAT ApyroTo B Apyr. LLe nonyyasat
Bb3MOXHOCT 3a NP06a Ha NPOAYKTUTE U 338 €BEHTYa/IHA CMAHa.

Cnep npoBeieHOTO MAapPKETUHIOBO NPOYyYBaHe HMe YCTaHOBUXME, Ye
KOHKYPEHUMATA € MMHMUMaHA, KOETO 03HayaBa ronfim bpoit KNANeHTH.
MaTpuuaTa Ha PEST-aHann3a nokassa:

A) NonuTnyecka cuTyaums — nonMTUYecKaTa cpega B bbarapua e HectabuaHa.

CbbUTMATA, NPOTMYALLM B NOUTMYECKATA CPea, OKa3BaT CUHO BAUSHUE
BBPXY

MapKeTUHroBuTe peweHuns. [lbprKaBHaTa peryiaumna Ha 3aeTocTTa,
b6e3onacHoCTTa,

NAAHNPAHETO, AAHbBLUMUTE U A0PU pernameHTuTe Ha EBponenckua Coto3 ca
daKTopu, KOUTO ce

OTpa3ABaT Ha TeKYyLWaTa AeﬁHOCT Ha npeanpuAaTueTo.

B) MKoHOMMYecKa cuTyaums- bbarapua e ¢ Tpu "yenHun" mecta B HOBa Kiacauums
Ha

EBpocTaT - Han-HUCKM AOX0AM, Han-CNabo NPOM3BOACTBO M HAM-HUCKU LLEHMU.
Oka3Ba ce,ue

CTpaHaTa HN e C HaK-cnabaTta MKOHOMUKA B uenunAa EBpOI'IEVICKVI Cblo3, a
HaceNeHNETO HN - C

Hal-HMCKa NoKynaTenHa cnocobHocT. BbarapuTe ca nocneaHu B EBponeinckma
Cb03 Mo

6pyTeH BbTpeLleH NPOAYKT Ha YOBEK OT HaceNeHMEeTo, A0oPU Cael KaTo ce
eNMMUHNPAT

LEeHOBUTE PasINKMU MeXay OTAeNHUTE Abp>kasu. ToBa OT CBOA CTPaHa BoAM A0
HamansBaHe

Ha pa3nosiaraemmuTe A0X0AM Ha HaCe/IeHMEeTO U CbOTBETHO A0 OT/IMB Ha
KJIMEHTU, TbM KaTo



Mora NPoAyKTUTE He ca NPOAYKTU OT MbpBa HEOHXOAMMOCT.

B) CoumanHa cutyauma-B Bbarapma xopaTta 3anoyHaxa ga cnoptysar. Morata
NocTeneHHO HaB/IM3a B TEXHUSA XKUBOT,HO BCE OLLE He e LUMPOKO
pasnpocTpaHeHa. Ta e MHOro NoAxoAALLa 3a 34PaBeTo Ha YOBEKA, 3aTOBA U
ypes marasmHa Uckame 4a NoBULLIMM Pa3nNpPOCTPaHEHMETO .

I') TexHonoruu - B nocnheaHo speme B 6paHu.|a HaB/IN3aT BCE NnoBeye

HOBM TexHo/0rMn. MoKell Aa NPaKTUKyBall ora y Aoma oHaaliH. Lnpoko
Pa3nNpPOCTPaHEH € U B Mora cTyamnaTta, KOUTO BCe NoBeYe ce pPas3npocTpaHsBar.

MaTtpuuaTta Ha SWOT aHanm3a nokassa:

CunHu cTpaHm Bb3morKHOCTHM
YabarkeHo paboTHO Bpeme MpuBAMYaHE Ha NO-rONAM KPbl OT
borat acopTMMeHT OT NPOAYKTH KINEHTH

MpeanaraHe Ha 34paBOC/NIOBHU CTOKM | Pa3pacTBaHe Ha b13Heca
bbarapcku ctoku

Cnabwu ctpaHu 3annaxm

YabaKeHo paboTHO Bpeme HepoctaTbyHM npmuxoam 3a
Mon3BaHe Ha BbHWHO PUHAHCUPAHE | MOKPUBAHE Ha

3a TEKyLWMTE pa3xoam
AenHocTTa AOMUHUCTPATUBHU NPEYKM

Bb3MOXHOCTU M 3an1aXxM Ha BbHLUHATA cpeaa

Bb3mMoOXKHOCTMK:

1. HabntopaBa ce pa3sBuTmne B TO3U CEKTOP;

2. MNoabpKaHe Ha NO-rbBKaBa TbProBUA N TbPrOBCKM OTCTBHMNKY;
3. Mo-p06bp MapPKETUHT;

4, CTpaTernyecko naaHupaHe.

3annaxu:

1. EBeHTyasieH MKOHOMMYECKU cnag,




2. HAama cTpyKTypHa pedpopma.
3. 3annaxa oT HOBM NO-CKbNU NPOAYKTU U 3aMeCTUTESTN.

4. KOHKypeHUMAaTa MoXKe Aa MMa ONUT KbM M31araHeTo Ha NpoayKtuTe. 3a
Tasn uen Tpabea Aa ce HabserHe Ha WKMPOKA NPOAYKTOBA NPOMOLUA.

5. 3akoHopaTenHu bakTopm

MAPKETUHIOB AHAJIA3

1. MpoayKT

®dupma “bBUMBIC” we npeacTaBs, peknamupa u aucTpnbytopa, ro-roasma vact
OT NPOAYKTOBMA aCOPTUMEHT Ha pupma “LLaHTMom” Ha TeputTopuATa Ha
Penybaunka bvarapus.

2. leHa

LleHaTa B pa3nnMyHUTE rpynn NPOAYKTU L Ce KanKynpa CbrnacHo
nAaHUpPaHUTe pasxoau Ha $MpmaTa, C HUCHK NPOLLEHT Nevanba, 3a
[la @ KOHKypeHTHocnocobHa. Mo-a0ny ca NpeAcTaBeHN LLeHUTE Ha OTAeNHUTE
rpynu NpoayKTu.

JloctaBHa ueHa B bvarapua:

Wora noctenkn — 13 n.. /6p.; 29 n8/ 6p.; 49 n8. /6p.; 75 n8. /6p.;
Wora Tonku -7 nB./6p. ; 8 nB./6p.

Wora yaHTn — 20 nB./6p 25 nB. /6p.; 30 N1B. /6PD.;

Wora 610k — 7 ns/6p.

Mora Bbxe — 6 nB./6p.

Csewm —7 nB.. /6p.; 9 n8/6p. ; 12n8./6p. ; 34n8./6p.

durypu 3a iora- 15 ns8/6p ; 20 ns/6p. ; 30 n8/6p. ; 50 N8/ 6p.
JocTaBKa

3a npoaaxbute Ha BUCOKO cneumanmsnpaHnTe NpoaykTn e Heobxoammo
AVPEKTHa npoaarxba, KaKkTo cneaBa:



i noceuieHue B OCI)MCMTe;

. cpewm ¢ ynpaButTennte Ha GUpMUTE U PeAaKTOPM Ha BECTHULM U
CMUCAHMA, KAKTO LEINAT EKUMN U CMOHCOPUTE UM.

JlocTaBKUTE ce NpoBexaaT c TpaHcnopT oT dpupma “CrneHa”, KoeTo He npomeHs
KpaMHaTa LeHa, ako KAMEHTBT e Ha TepuTopumAaTa Ha Copma. CpoKbT Ha
[0CTaBKa B NPOBMHUMATA e 1-2 oHKU cnep 3asaBKaTa. 3a Ta3u uen pupmara
noAAbpXKa AOCTAaTbYyHA HA/IMYHOCT OT 3aMnack 3a KPamHOTO 3a40BOSIBAHE HA
KOHKPETHUTE HYXKAWN HA KANEHTUTE.

B HauanoTo Ha AeliHocTTa dupmarta We noaabprka MUHUMaAHM 3anacu oT
CTOKUTE OT BCEKN NPOAYKT MMHUMANHOTO KONIMYECTBO 3a NbPBOHAYa/HO
3aperkgaHe e Han-manko no 50 6p. ot BMA,. MoaabprKkaHeTo Ha 3anacuTe B
6baelLe e 3aBMcK OT NoTpebieHNeTo npes cneABallinuTe MeceLm 1 rogmHu,
KaKTO U OT KIMEHTCKUTE U3NCKBAHMA U TbPCEHETO.

NpoaaKHa ueHa:

WMora npoayKt LeHa - nB. /6p.;

WMora noctenka 17 nB. /6p.; 35 nB.. /6p.; 55 n.. /6p.;
85 nB. /6p.;

Mora Tonku 10 nB. /6p.; 15 nB. /6p;

Mora yaHTu 25 nB. /6p.; 30 8. /6p.; 39 nB. /6p.;

Wora 610K 9 nB. /6p.;

Mora BbrKe 7 ns. /6p.;

CseLuu 8 nB. /6p.; 10 nB. /6p.; 18 NB. /6p.; 38
ne. /6p.;

durypku 3a iiora 17 nB. /6p.; 23 nB. /6p.; 35 NB. /6p.;
56 nB. /6p.;




MapKeTunHrosa ctparterua

PeknamHaTa feMHOCT e OT Fo/IAMO 3HAYeHne 3a AeMHOCTTa Ha drMpma
“laHTom”. Ta nma 3a uen ga nonynapusmpa npoayKktuTe Ha “laHtom” . 3a
uenta TpAbBa Aa ce HanNpaBW PeKlaMHa CTpaTerus, KOATO Aa 3aema LLeHTPaHO
MACTO ynpaBaeHNEeTo Ha dmupmara.

MbpBaTa Len Ha dupmata e NonynApu3MpaHe Ha CAaMOTO MME U OT TaM Ha
TbProBCKaTa MapKa, Taka Ye XxopaTa Aa CBbP3BaT MMETO Ha dMpmaTa KaTo
CMMBOA Ha KayecTBo. Cnep Ta3un CTbNKA peKkNamHaTta geiHocT Tpabsa ga 6bvae
Haco4YeHa M3UAN0 KbM BM3HECUTEe, KOUTO Ce 3aHMMABAT C Mora , 3aW,0To Te We
Ca OCHOBHMUTE KNNEHTU Ha dupma “LUaHTrnom”.

PeknamHaTa cTparterva we 6bae HacoyeHa KbM NOTEHUMANHUTE KAUEHTU HA
“laHtMom” O0/[, upe3 cTumynmpaHe Ha npoaaxkbute. dupmara e
HabnerHe Ha Ka4ecTBOTO Ha NPOAYKUMATA, HAa ONTUMaAHATa LeHa, Ha
BpeMeHHaTa A0CTaBKa M TOTa/IHOTO 3340B0O/IABAHE HA HYXXAUTE Ha KANEHTUTe.

B HayanoTo Ha aeliHocTTa e dMpmata TpabBa Aa OTAEIN OFPOMHU CpeacTBa
3a peKknamHaTa AeMHOCT, cej KOeTo npes cnepBaliuTe rogmMHu Tosm brogxkeT
MOKe Aa ce HaMa/iM A0 CTeNeH Ha 3a[,0BO/ISIBaHe HA peKnamHaTa AeMHOoCT.
Ynpasutenute Ha pupma “LLlaHTMOM” Bb3HamepaABaT Aa y4acTBaT BbB BCUYKM
N3/10’KEHMA, KOUTO Ce NPOBEXKAAT B Ta3m obnacT.

MporHo3eH peknameH brogxKeT 3a nepmoaa mapt 2018 — oHu 2020

Peknama LleHa ns.
Peknama B cn. “Print & Publishing” 4 000
Peknama B exxegHeBHUTE BECTHULM 2000
Mpe3eHTauumn B yuebHM 3aBegeHUA 1000
YyacTtue B naHanpu 14000
CyBeHUpPHN maTepuanm 3000
Peknama B HoBa Tenesunsmna 8000
MocTtepwn, 6powwypn u ap. 7000

O6bwa croirHocT: 39000n8B.
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B nupammnpata Ha A. Macnoy 3a 3ag0B0/1ABaHe Ha I'IOTpe6HOCTMTe counanHuTte

NOTPeBbHOCTM ca Ha TPEeTo MACTO. B HellHMA PpoKyc NnonaaaT KenaHusTa,
NoTPebHOCTUTE U U3MCKBAHUATA 3@ KAYeCTBO, LIBETOBA rama U Apyru Ha

KNIMEeHTUTe.

Tbih KaTo PUpMaTa e Masika, MUKPOKIMMATa e A06bp. HenaHmeTo Ha
paboTelwwnTe B Hes e

OlLLe NO—TOJIAMO U e 6bae No—/ecHOo Aa ce obeaAnHABAT yCUAUATA Ha
paboTewmnTe 1 no—

necHo 6u morno da ce nevyenn AoBepneTo Ha KInMeHTuTe.

5. AHanu3 Ha cpepaTta

AHanu3 Ha BbHLWHaTa busHec cpeaa

NKoHoMMYeCcKU PpakTopu. OCHOBHUTE MKOHOMUYECKM GAKTOPU, KOUTO BAUAAT
BbPXY TbPCEHETO M NpegaraHeTo Ha CTOKUTe oT pupmarta, 6e3paboTnyarta,
PaBHULLLETO HAa AOXOAUTE U MUTHUYECKMA PEXMM.

Be3paboTtuuaTta. Mpe3 2017 r. 51,8% ot 6e3paboTHMTE B KIOCTEHAUNCKA

obnacT ca 6e3 cneymanHocT n npodecus Uam Toea ca 4164 aywn. Bucwmctu
6es

pabota ca 712, a cneunanmctute 1994 aywn. 37,4% OT perucTpmpaHuTe B
BtopaTta no Tpyaa B KiocteHaun n ilynHunua ce BoAAT TpanHo 6e3paboTHu.

Bxo4AwmAT NOTOK Npe3 nsammHanusa mecel, o6xeatia 740 HOBO perncTpmpaHu,
npwm

n3xoaaw, ot 780 aywu, NnokassaT gaHHKU oT bropo no Tpyaa-KiocteHann.
CnepoBaTtenHo TOBa NOKa3Ba, Ye TO3M NOKa3aTen HAMA BOAeLW,0 3HaYeHue 3a
ycnexa Ha ¢pupmarTa.

PaBHuwe Ha goxogute. OT BCMYKM 3aeTh 69.4% ca B YaCTHMA CEKTOP.
CpepgHaTa

3annata 3a rpaga e 350 nesa. [loBeyveTo OT rpa*kaaHuTe Ha rpaa KiocteHgun ca

3aeTu B cdhepaTta Ha TbproBusTa u ycayrnte, o6pasoBaHMETO U MeANLMHCKUTE
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ycnyru. LLnsawkaTta u O6YBHaTa NPOMMULLNEHOCT CbLLO Ca 3acTbneHun. [opagun

Kpn13aTa TbPCEHETO Ha o6ne|<na, KOWUTO He Ca CTOKK OT NMbpBa HeO6XOLI,MN\OCT,
He e

TaKa UHTEH3UBHO
MuTHMYECKN pexkum. To3n GaKTop BAMAE BbPXY Bb3MOXKHOCTTA Aa Ce BHACAT

No-rofIeMn KoJIMYecTsa BHOCHU Mora NpoAyKTU Ha NO-HUCKU LEHU, 33 Aa MOXKe
no-gobpe

Aa Cce 3a40B0/11 I'IOTpE‘6MTE‘/1CKOTO TbpPCEHE.
MNonutnyeckmn d)aKTopVI. MKOHOMMKATA Ha HawaTa CTpaHa e MaJsika U MHOro

CU/THO 3aBMCMMa OT Pa3BUTMETO Ha rnobanHaTa (CBETOBHA ) MKOHOMMKA.
Mopagm

Ta3sn NpUYnNHa JUHAMUKATA Ha 6'bl'|l'apCKaTa MKOHOMMKaA 3aBUCU U Ce PbKOBOAU
oT

TemnoBeTe Ha rnobanHata MKOHOMMKaA. B HawarTa CTpaHa XU3HEHUNAT CTaHAapPT
Ha

HaceNeHNEeTO € MHOMO HUCHK, Mopaan AbArUAT U NPOABIKUTENEH NPexos, oT
N/JIaHOBO CTOMAHCTBO KbM Ma3apHa MKOHOMMUKA. be3paboTuuaTa ce okasBea
HebnaronpuATeH GpakTop 3a pa3BUTMETO Ha bmusHeca. BansaHeTo Ha bbarapus B
EBpONencKkuns cbio3 MMa KaKTo NONOKUTENHM, TaKa M OTpULATENHN cTpaHu. OT

eAHa cTpaHa ToBa nogobpsasa MMMUAXKa Ha NPOMU3BOAUTENINTE, @ OT Apyra —
BOAM A0

HapacTBaHe Ha 6poA HAa KOHKypeHTUTE.

CoumanHu paktopu

Bb3pacTtoBaTa CTPYyKTypa Ha HaceneHueTo B rpas KiocteHamn Kbm
31.12.2017 r. e cnegHarta: B rpag KiocteHaun xunseat okono 48 000 aywin.
KiocteHamn

Bb3pacTt Hacenenune B npoueHT

Ao 18 rognHn HaceneHune nop TpygocnocobHa Bb3pact 22%
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oT 19 po 63 rogmnHn HaceneHue B TpyaocnocobHa Bb3pact 65%
Hap 63 roanHn HaceneHue Hag TpyaocnocobHa Bb3pacT 13%
2.3.PESTEP AHANTN3

To3u BMA aHaANM3 BKIOYBA aHA/IM3MPAHE Ha:

P - nonntnyecka cpepna;

E - ~KOHOMMYecKa cpena;

S - coumanHa cpena;

T - TexHONOrMYHa cpena;

E - ekonormnyHa cpega;

P - npaBHa cpega.

MonutnyeckaTa cpea e cpaBHUTENHO CTabunHa B HallaTa CTpaHa.

MKoHOMMYECKa — AbpiKaBaTa HY Ce pa3BMBaA B YC/IOBUATA Ha Na3apHa
MKOHOMMKa.

CoumanHa cpena — BCEKM YOBEK MMA HY»KAa OT HOBM Mora NPoAyKTM U Aa ce
YyyBCTBa B KpaK C moAara.

TexHONOrMYHa cpena — N3NoN3BaT Ce BeYe CblLLeCTBYBaLLM TEXHONOMMM 33
n3paboTKaTa Ha

Mora npoayKTu

EKonormnyHa cpega - U3non3BaT ce ouBeTUTE/IM U MaTepPUU, KOUTO He BPedAT Ha
OKOJIHAaTAa

cpefa W Ha xopaTa, KoMTo v ynotpebasar.

AHANN3 HA MUKPOCPELOATA

JoctaBunum

[enHocTTa Ha PupmaTa € OPMEHTMPAHA KbM NPEKUA KaHa.

KnneHnTtun

Koun ca ocHOBHUTE KAneHTU Ha dupmaTa? TAxHATa pons e onpegenawa 3a

MKOHOMMUYECKOTO CbCTOAHUE HA CI)MpMaTa.
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BbB BpemeTo Ha Ccb3psiBaHe Ha dMpmaTa ca ce Gopmupanu crnegHuTe rpynu:

e CTpyKTYpa — dupmarta uma NMMHENHa CTPYKTYypa;
e CTpaTerna — cTpaterma Ha nasapHaTa HULWa;

e CTWUA Ha YyNpaBAEHME — EKUN;

o CNyXXUTENn — CUAHO MOTUBUPAHMU;

e CuCcTemMun — ynpaB/IeHCKa;

e Cnuctema ot ymeHus — obyyeHune Ha CayKutenure,
npeawn 3ano4saHe Ha poboTa;

e dpmaTta cmATa Aa cb3aane cneaHuTe CTOMHOCTU —
1a NoA0bpu MMUAXKA Ha BbArapckuTe

CTOKW, Aa Cb3Jaje Bepura oT marasmHu 3a 6barapcku
Mora NPOAYKTU 1 Aa yBeAndu nevyanbure cu.

14



K/IACTbP AHAJIN3

B HaweTo 3a6bp3aHO exkeAHEeBME XOpaTa Ce ONUTBAT Aa CNEeCTAT MaKCMMaHa
4acT OT BPEMETO CU M NopagM Tasm NPMYMHA B MarasmHa e ce npogasat
pa3HO0bpa3sHU Mora NPoAyKTU 38 MAaam Xopa.

Llenta Ha ynpaButens e ga 3a40B0/IN COLMANHUTE NOTPEOHOCTU Ha
HaceneHMeTo, KaTto

ype3s ToBa UWe ce NoCTurHe ctabunHocT Ha cbwpmaTa M NOCTOAHHA NoceLlwaemMocCT.

3a NOCTMraHeTO Ha Ta3u BUCOKa uen d)MpmaTa e 3a21ara Ha BUCOKOTO Ka4eCTBO
Ha

NPOAYKTUTE, NPUEMANBU U AOCTbMNHU LeHU, 6bp30 06cnyKBaHE U NPUBETANBU
KOHCYNTaHTW. B

ABATOCPOYEH NaaH marasuH , LLlaHTnom ” we ce ctpemun Kbm paswimpsBaHe Ha
AenHocTTa

CW, NOCTUraHe Ha $MHAHCOBA CTAaBUTHOCT M aKyMy/IMPaHe Ha AOCTaTbYHO
neyanba.
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6.AHa/IN3 HA PUCKOBETE N Bb3MOXKHOCT 33 Npeoo/siABaHe

SWOT AHA/IN3

CvnHu cTpaHu

1. Yao6HO mecTononoxeHue

2. PazHoobpa3eH aCOPTMMEHT OT CTOKM

3. [JoctaBKa Ha CTOKM, INNCBALLM B MOMEHTA B MarasmHa
Cnabwu ctpaHu

1. KoHKypeHuunAa

2. NIKOHOMMYeCKa Kpu3a

3.be3paboTmua

3annaxu

1. EMUrpauma Ha KIOCTeHANNACKUTE FpaXKaaHu

Bb3mMOXKHOCTHU
1. YBennyasaHe Ha neyanbaTta

2. Cb3gaBaHe Ha Bepura marasmHum

ATPUBYTUBEH AHANIN3

ATpUOBYTUBHMU YEPTH :
Mora nocTenku;

Mora yaHTu;

mora 6,10K;

nora BbXe

Mnora Tonka

Ceewm

durypkmn 3a ora
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ATpnbYTUBHU PYHKLUMM:

* 334,0BONABAHE HA NOTPEOUTENCKM HYKOM
e 33,0B0/1ABaHE HA COLMANTHUN HYXK AN
MNpegmmcTea

e HoB marasuH

® [apPaHTUPAHO KayecTBO Ha CTOKMUTE

* YN06HO MecTonosioKeHune

e KOHCYNTaumaA C BCEKU K/INEHT

7. MpOrHo3Hn GUHAHCOBU pa3yeTm

MoTpebuTencka KoWHULA

MuHaBalL M NoKpai marasmHa 20004, . | Mora noctenka - 17 ns.

Cnupalum ce nped MarasuHa — 10004, | Mora Tonka- 10 ns.

Bansawm 8 marasmHa 40% - 4004, Wora yaHTa- 25 n8.
Bpou BTOpKM noceweHuna 2 — 8004, Wora 610k-9 nB
MnaTterkocnocobHocT 2 -16004. Wora Bbxe — 718
KoedunuymeHT Ha KopeKkuuna 75% - Ceewu- 15 ns..
12004,

durypku 3a nora-56 ns.

O6wo npuxoau : 139 ns..

O6wo pasxoau : 121 ns..

Meyanba —18 ns..

Bpoi KynyBauu Ha NnpoAyKT - 1200 ayww.

Meyanba Ha egmMHMLA NpoayKT — 18 nB.

1200 x 18 = 21 600 n8/ Ha meceL,

OT TaKa HanpaBeHMA aHa/N3 CTaBa ACHO, Ye nevyanbata Ha
MarasuHa 3a eamnH meceu e 21 600 ns.

Tbi KaTo NpUxoauTe OT NpoaaxKbuTe ca eAUHCTBEHUTE NPUXOAM Ha Mara3mHa u
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dmnpmara, Te NOCTbNBAT €4AHOBPEMEHHO C NpoaarkbaTta Ha Mora npoayKTUTeE.
Mopagm ToBa pupmara

MOXKe Aa Noeme BCUMYKM HenpeasuaeHu pasxoaun. Mpu Taka onpegeneHuTe
ycnosuma pupmata

NMOKPMBa TEKYLLMTE CU Pa3Xoau M peanusmpa nevyanba. CobliecTByBaHETO 1 €
MKOHOMMUYECKHU

1 GMHAHCOBO U3rogHO.
TEXHWKONKOHOMMWYECKA OBOCHOBKA

OT HanpaBeHUTe Mo — rope aHa/IN3M ACHO Ce BUKAA, Ye HawaTa dpMpma
npuTeXKasa

KayecTtBa, Ha KOUTO TpH6Ba Ada ce o6pre BHMUMaHMe.ToBa ca cnegHuTte
Ka4yecTtBa.

1. JWHamMmmnKa — ToBa Ka4yeCTBO Ce NPOoABABA OTYET/IMBO NPU 3aperK[aHeTo Ha
MarasmHa —

Mora npoayKTuTe ca B Kpak C MoAaTa;

2. PUCK — cb3aBaHETO Ha TaKbB MarasmH e 06BbpP3aHO C MOEMaHe Ha ronsam
PWUCK, MOPaAM MaJIKOTO Pa3npoCTpaHeHMe Ha Mora NpoayKTuTe

3. MIHOBATMBHOCT — TpA6Ba HenpeKbCcHaTO dMpMaTa Aa B/lara CBOUTE CPeaCcTBa
N pecypcu B

HOBU NAeEN N HEMNPEKDBCHATO Aa Ceé CTPEMU KbM YCbBBPLUEHCTBAHETO VI;

4. MobunHocT — cnocobHOCTTa 3a MBKABO M YMENO Pa3npoCcTpPaHeHMe Ha
AENHOCTTA CW.

Bb3MOXKHOCT 33 NpeogonaBaHe Ha pucKa : Morata c Bcekn usmMmHan AeH crasa
BCe noBeye pa3npocTpaHeHa B bbarapua. Mora ctyamnara ce ysenmyasat u
COBCTBEHMUMNTE MM THPCAT KAYECTBEHWU NPOAYKTU HA U3TOAHM LLeHU. MoxKe aa
ce Npeofonee PUCKBLT KaTo Ce 3aKynu OT HAKOW COBCTBEHUK Ha 1ora CTyano
WM KaTo Ce CKAOYM A0roBOp C ora CTyANO0, KOeTo Aa 'M U3NNaTh, Korato uma
KMEHTW.

8. BansHMe Ha npoeKTa BbpXy OKOJIHaTa cpea
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MpoAyKTUTE, KOUTO LLLe NpoAaBame ca N3PaboTeHM OT KO NPOAYKTU, KOUTO He

3aMbpcABaT OKOIHATa cpeaa. Mpu BcAKa Npoaaxkba Ha Mora NnpoayKtm 5 % ot
npuxoguTe LWe ca B N0a3a Ha NPOEKTU, CBbP3aHM CbC 3alllMTa Ha OKOJIHATA

cpeaa.

9. Bpemesu rpaduk. ®asm Ha ocbluecTBABaHE Ha BU3HEC NPOeKTa.

®PUHAHCOBUAT NNAH € N3roTBEH, 3a Aa Cce YCTaHOBAT HEO6XOAMMMT€ napuvHn

cpeacTtsea 34

CTapTHUpaHe Ha pa60TaTa no camumA O6eKT, KaKTO U 3a 3aKyrnyBaHe Ha BUTPUHWU,

ctenaxXm u

Apyro obopyaBaHe M CTOKaTa 3a npoaarkba.

NHBECTUUMOHHM pa3xogu:
Haem 400 ns.

3aka4vanku 300 ns..

biopo 224 ns.

O6buwo 924 ns..

Pa3xoau 3a NbpBOTO 3apexaaHe
Mora noctenka - 9 600 n..
Mora Tonka- 750 ns.

Mora uaHTa- 3 750 ns.

Mora 6n0ok- 350 ns

Mora sbxke — 300 ns.

Csewwu- 3 100 ns..

®urypkn 3a nora - 3 350 ns.
O6uwo: 21 200 n..

Pa3xoau 3a 3annara:

Ynpasuten 1 /paboTHuk/ : 650 nB..

Ynpasuten 2 / paboTHUK/: 650 ns..
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CuetoBoauten : 500 ns.
TexHnyecku cneunanmct : 300 ns..
O6uwo : 2100 ns..

Pa3xogu 3a ocuryposku : 504

O6uw,o pa3xoam 3a 3annatu : 2604 ns..

NHBecTMumMoHHU pa3xoam — 924 ns.
Pa3sxogu 3a nbpBo 3apexagaHe - 21 200 ns..
Pa3xoau 3a 3annarta — 2604 ns..

O6buwo : 24 728 ns..

Cnope/, NbpBOHAYa/IHO HaMpPaBeHUTE U3YNCAEHMA Ha Pa3XxoauTe Ha
“WanTom ” OO0 we

ca 1 HeobxoamMmum okono 24 728 n.. Te we 6bAAT BNOXKEHM B 3aKynyBaHe Ha
BUTPUHMN,

cténa*xk"n, CtToka, Haem Ha NnoMeLeHNETO N PEMOHT, a CbLLL,O TaKa U 3a NbpPBATA
3arnnarta Ha nepcoHana.

10. 3akntoueHune

OonuTobT, KOWTO e HatTpyname uie HYU nNomorHe Aaa n3berHem €BEHTYA/IHU
rPELWKN n

NPOMNyCcKK, a ne4yanbata, KOATO LWe NONYYUM LLE BIOKMM B Pa3pacTBaHETO HA
AenHoctTa. Mpun

Pa3BUTUETO Ha ﬂ,eVIHOCTTa cnopeg Halwunte NporHo3HU niaHoBe, HUe Tpﬂ6Ba Aa
O4yakBame

noABaTa Ha KOHKypeHUMA, HO 40PN U TOraBa HMUE We UMame 3HAYUTENTHO
npeammcTso,

ONUTDHT, KOMTO CMEe HaTpynanu 1 yTBbPAEHUTE NO3ULMKN Ha TO3M Na3ap. MNpes
cnepBawmTe
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roAMHU We paswmnpum TeputopmanHma obxeaTt Ha bMsHeca U B Apyru rpagoBe.
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